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Education is NOT the filling of a 
pail, but the lighting of a fire.

William Butler Yates
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Why Do We Do What We Do?





Who is the Revolutionist?



Who is the Revolutionist?
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Leadership
is a choice

not a position

Covey



Influence

• “Our deepest fear is not that we 
are inadequate. Our deepest fear 
is that we are powerful beyond 
measure. 

• It is our light, not our darkness, 
that most frightens us.

Covey



Influence

• “We ask ourselves, Who am I to be 
brilliant, gorgeous, talented, 
fabulous? Actually, who are you 
not to be?

• “As we’re liberated from our own 
fear, our presence automatically 
liberates others.” Covey



Substitute Teaching

• Skills of Substitute Teachers
• Site Preparation
• Management of Substitute 

Teaching



Training Substitute Teacher

• Behavior Management
– Student
– Family 



Appropriate / Inappropriate

• Bouncing Off the Walls



Appropriate / Inappropriate

• Bouncing Off the Walls



Ignore / Reward

• “It Won’t Work with Freddy”



Ignore / Reward

• “It Won’t Work with Freddy”



Preparing Schools for 
Substitutes

• SubReady



District Management of
Substitute Teaching

• SubCommittee
• Substitute Recognition

– SubWeek
• Increase Training (Skills)

– Relevant
– Mandatory



New At STI





Thank You!


